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Forewords

1. David Lammy MP

A great political party needs to be able to think both like a government and like a movement. There are many routes to change - not all of which pass through Whitehall or the Town Hall.  Some also pass through peoples' hearts and their minds; through communities; through our lives as citizens not just as voters. 

The unions have a crucial role here. I would not be a Minister today without the help and support the unions. My mother was encouraged by her union to learn and apply new skills, get a qualification and increase her earning power - all of which she passed on to her children. Now I see this power every day, not just as a Higher Education Minister in the work of Union Learn Reps, but in the improvements to the daily lives of my constituents, many of whom see their union as a place to belong, and a place to get support both in good and tougher times. 

The unions also had a key role to play - which often went unreported - in the latest triumph of movement politics: the election of President Barack Obama. While Obama's young team was spurring countless young people to take part in politics for the first time, unions were mobilising retired members to pass on their wisdom to these new campaigners, and help them take control of campaigns. While the MyBarackObama website was connecting activists together across the country at grassroots level, the unions' Working America site was targeting working people to campaign for Obama and his union-friendly policies. The unions also did much to drive decent, green jobs - which are now a key part of the President's recovery programme - to the centre of the campaign. 

Nor did the movement end on Election Day. Union activists are now lobbying their senators and congressmen to support Obama's plans to rebuild the US economy. With a general election due in the next 12 months it is the turn of unions here to be innovators as part of a progressive movement for Britain.
David Lammy is Minister of State for Higher Education and Intellectual Property
2. Pat McFadden MP
Former TGWU leader Jack Jones once summed up the Labour Party trade union relationship along the lines of “murder maybe, divorce never”.  100 years ago the trade unions created the Labour Party but since then of course the Party’s appeal and base has broadened across much of society.

In policy terms, the Tory caricature of the relationship between Labour and unions as being money for policy has never been right.  Of course Labour has improved rights for people at work.  It is part of our mission to seek fairness at work.  But in the same way we have also stood for equality between races, between men and women and between different sexualities – because we believe in these things, not because anyone sent us a cheque.

This pamphlet considers the experience of union political campaigning in different countries.  In Britain there are many reasons for trade unionists to back Labour.  Some are to do with rights at work but others go wider.

Before we came to power in 1997 people at work enjoyed no rights to minimum pay, no rights to paid leave and minimal time off and pay when faced with balancing work and family life.  Today that landscape has been transformed.  The Minimum Wage has just had its 10th birthday.  Paid leave has been extended to 28 days per annum for full time workers.  Maternity pay and leave have been increased with new mothers enjoying statutory rights to 39 weeks’ maternity pay and 52 weeks leave.  And the right to request flexible working has just been extended to parents with children up to the age of 16, benefiting up to 4.5 million workers.

Rights at work are not simply a policy ATM where withdrawals can be made without consequence.  We have taken care to consider the impact on the economy of any changes we have made.  Minimum Wage rates are recommended by the independent Low Pay Commission on which both unions and employers sit.  Flexible working has increased in stages, going with the grain of practice in many workplaces.  This approach has made our changes more successful, not less.

Pat McFadden MP is Minister for Employment Relations. 
3. Kate Groucutt

Last autumn I was fortunate enough to be part of an 80-strong delegation of Young Fabians and Labour Staff Network members who travelled to Columbus, Ohio to help elect Barack Obama as President. This experience has seen many of us return home energised and motivated, keen to share what we have learned and contribute to the debate about the future of the Labour Party. 

The Young Fabians have always worked with other parts of the Labour movement, whether in the Party, trade unions or the socialist societies, to share ideas and campaign. Our members have a reputation for coming up with new and innovative ideas that help shape policy, but we know these ideas are only as good as the effort we put into communicating them, which is why our members are out campaigning across the country week in week out.

Our experiences tell us that Labour needs to modernise our campaign structures and techniques, learning lessons from the US and other countries, but must also understand the limitations of those lessons. The trade union movement should be at the centre of that discussion. After twelve years in Government many young workers won’t remember life without the minimum wage. Along with the other employment rights introduced since 1997, it shouldn’t be taken for granted. We must all work together to protect and extend these rights for our generation and the workers of the future.  The trade unions have an important role to play in shaping that message and the way in which we communicate it.

Kate Groucutt is Chair of the Young Fabians and a union representative in her workplace.
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“We had ‘Yes we can’ now we’re giving it to you. We don’t need it any more but you do.” - Lindsay Patterson, Activist Corps Captain, USW, February 2009. 
1) Introduction
The union vote matters, more so than has been previously realised. 60% of union members in America said they voted for Obama
. In the last general election in the UK, only 46% said they voted Labour.
 Where this was important in the US election where 12% of working people are union members, it is even more important in the UK where union density is more than double that, around 28%. 

These figures alone make a very strong case that of all the lessons the Obama campaign can teach the Labour Party, the most important might be to strengthen their work with the unions. So what was in it for the unions? The AFL/CIO
 is certainly unrepentant of their unprecedented contribution to the Democrat Campaign. They spent a lot of members’ money and organising capacity to campaign for Obama. 

If their influence on the policies of the new administration is to be believed, the US experience has important implications for both the future of the union movement and for general elections in the UK and elsewhere. 
Unions in the UK watch with interest, as they continue to reassess the merits of using their energies to engage with politics, whether through mobilisation of their vote, or influencing politicians in the intervening years. 

Resources become more precious as we head deeper into a recession. There is the pressure to defend terms and conditions, protect jobs and in the worst cases negotiate redundancies. There has to be a good case made for every minute of officers’ and activists’ time diverted to politics. 
There are also often expressed concerns about the data protection issues of contacting members about politics, or sharing their details with other organisations. There is the view that involvement in election campaigns can and should be left to those unions affiliated to the Labour Party. This article does not duck those issues. 

This article uses the American experience to make a fresh assessment of the use of the organisational power of unions in general elections. It focuses on the campaign in Philadelphia taking evidence from the assistant to the President of the Philadelphia Council AFL-CIO (Liz McElroy), an Obama Field Organiser there (Ali Moussavi), and a Unison Officer who went from the UK to campaign for Obama in the state (Jason Hunter). 
This article argues that unions can influence election outcomes and by extension, the programme of the elected government. It lays out the ways in which UK unions, both affiliated and non-affiliated to the Labour Party, can learn from the US campaign to optimise their priorities, policies and campaigns. It argues that if UK unions choose not to mobilise their membership and help set election issues, they are likely to find a far less favourable political environment afterwards, whatever the colour of the elected government. 
At the turn of the 20th Century the Trade Unions were creating the Labour Party. For many years commentators have been saying union political influence is declining. This article argues that at the beginning of the 21st century unions can offset their declined constituency by more strongly mobilising their remaining membership and renewing it in the process.
2) The Australian Election in 2007
The success of unions in the US was pre-empted, just a year before, when the centre-left Australian Labor Party opposition, led by Kevin Rudd defeated the incumbent centre-right Coalition government, led by Liberal Party leader and Prime Minister John Howard. 
The Australian Council of Trade Unions’campaign—Your Rights at Work (YRAW)—began as soon as the 2004 election was decided. The ACTU (and its state affiliates) organised mass rallies and a large scale advertising campaign, concentrating on an appeal to the rights and interests of ‘working families’— unions later described their target as ‘footy dads’ and ‘soccer mums’
.
About a year before the election in 2007, the ACTU also established a number of marginal seat campaigns, each with a full time organiser, to mobilise local union members around the ACTU ‘Your Rights at Work’ (YRAW) campaign, and targeting Coalition MPs. 

Unions also implemented a systematic programme of communicating with their members in these seats. They sought to locate union members who were ‘undecided’ or ‘swing’ voters, and to engage them in discussions about the Government’s anti-union WorkChoices legislation
, and the upcoming election.

An independent study concluded that seats targeted by the ACTU produced significantly larger swings, and their campaign appears to have added to Labor’s margin of victory.

The share of voters concerned about industrial relations issues grew from 31 per cent to 53 per cent in the two years to June 2006, with around three fifths of voters backing Labor's ability to handle the matter over the Liberal Party.
 

A TUC
 briefing at the time warned: ‘If governments around the world see John Howard getting away with “WorkChoices”, then others may follow’
. 
Before the election, the Coalition consistently denied that WorkChoices was the main reason voters were preparing to switch to Labor. After the election, though, this denial was quickly surrendered.

For unions around the world with aspirations of influencing both the political agenda and a general election result, the Australians had set the bar high. 
Trade Union Election Campaigning in the USA
The story of union voter mobilisation did not start in 2008. The work that made the partnership successful in 2008 had begun more than a decade before in the mid 90s under a reformist leadership of the AFL-CIO. 

Voter registration and mobilisation

Unionised workers constituted just 19 % of voters in 1992 but this had risen to around 25% in 2000 and remains so, despite union density declining
. 

Higher numbers of union voters, and a stronger preference for the Democrats among these voters, was also crucial in limiting George Bush’s second term majority and to the substantial win by the Democrats in the 2006 congressional elections.
Political Education

Even before their members had ever head of Barack Obama the unions were educating their members about some of the issues that would dominate the 2008 election e.g. healthcare, green jobs and the Employee Free Choice Act. 
Chuck Rocha, USW Political Officer explained to trade union officers from the UK who went over to campaign for Obama that after 10 years of hard work, 70% of steel workers back the Democrats and they are much more likely to vote
.
Working America

As well as educating and mobilising their own members, unions turned outwards, using the internet to recruit people sympathetic to their aims. These people proved invaluable when the 2008 election race began. 
They brought in some of the millions of workers who supported the union’s objectives but were not members: Working America, was an organisation allied to the AFL-CIO which worked to build alliances among non-union working people. Formed in 2003 and with millions of working people joining on the internet, ‘Working America’ recruited volunteers to help with letter-writing campaigns, phone banks and other activities to promote causes important to the AFL/CIO. 

Working America undertook its first nationwide activities in the 2004 U.S. presidential election. It organised a widely-publicised bus tour of workers throughout the Midwest. The 2004 Presidential nominee John Kerry won 61% of the unionised vote and Bush 30%. 

The organisation enrolled more than 1 million members by the Autumn of 2006. In the 2006 midterm congressional elections more than 100,000 activists engaged in a grass-roots political campaigning. 
3) What the unions did for Obama
“Unions are the most trusted carriers of a political message, union members are 26% of electorate in the US. If you tell people that they start to understand their power.” Liz McElroy, Assistant to the President, Philadelphia Council AFL-CIO. 

British Trade Unionists in the US

2008 was by no means the first election where US trade unions have mobilised their members, but the scale of the union campaign was unprecedented. 10 million doors knocked, 27 million worksite leaflets distributed, 70 million phone calls and 57 million union direct mail letters.

Many trade unionists from the UK went out to campaign with them. Jason Hunter and Ian McLaughlin from Unison were two of them. In the two essays below they describe the nature of the independent union campaign built on the back of a long political education campaign: member to member campaigning, seconded full time activists, tailored union specific branded merchandise, union phone banks – each of these building on the existing relationship between a union and its members, and more importantly between the members themselves. 
Jason Hunter, Unison

“We met union activists in Philadelphia who were organising the “Labour to Labour” scheme. Union activists contact union members directly and talk to them about union issues. In that city alone 100 000 phone calls had been made, 80 000 doors knocked on. 500 union activists were out on one Saturday, 25th October 2008. This was seen as too important to allow traditional barriers to contacting members to frustrate the campaign. Meeting members before shift, at home in the evening were seen as vital. This was going on in all the key union cities in the USA. They used state of the art technology to underpin good old fashioned campaigning. Like the ‘Barney Bus’, a steel hut with 14 phone stations where automatically individualised scripts help the activist talk to the union member answering the call. The teachers union did their stint while we were there, helping to generate 2000 calls a day. The unions conducted their own campaign, separately from the main Democrat operation, and keep canvass records on how members feel on key issues. They have built up this operation over ten years, not just for Obama. This helps guide all their political work and campaigning. It also helps them build union membership and activism. 

THE STEEL BLITZ FOR OBAMA – OPPOSING “McSAME AND FAILIN”. 

We saw the  United Steel Workers Union campaign close up. They committed   the whole machinery of the union, 320 union staff working full time for at least 6 months,  200 seconded directly from steel plants paid by the union. This included one Activist Corps Captain for each steel town. Each of these enthused members locally to get stuck in for Obama. During the day, these local leaders engaged directly with members under the union education programme. Yet all were expected to lead by example, doing activity before and after the standard shift campaigning amongst the general public. Chuck Rocha, USW Political Officer explained after 10 years of hard work, 70% of steel workers back the Democrats and they are much more likely to vote. We saw the ‘steel blitz’ at work in Pittsburgh, 3 rallies on a Saturday in different localities. The Union President, local activists and Dan Mooney, owner of “the Steelers”, the local football club , exhorted 100 union members at each to go straight out door knocking, to sign up for some activity and to take the union specific Obama t-shirts and materials. 

Throughout was a frank discourse on the thorny issue of race. Many steel workers were happy to back Hilary Clinton, but struggled with the idea of a black candidate. All unions took this head on. As Leo Garrard put it “ do you care more about a white man in the White House than you do about your jobs, pay, homes or families”. Union literature compared the voting records of candidates on key union issues. “

Ian McLaughlin, Unison

“ I was very privileged to spend 7 weeks, as a volunteer, on the AFL-CIO’s ‘Labor 2008’ Campaign. They allocated me to work with their Team in the Akron and Canton area in the key state of Ohio.  The State was divided into 11 zones each with a Union Campaign Team.  Each team had a Union Staff member, either from the AFL or an individual union plus other union staff and volunteer activists and members.

Our Team had union staff and others drafted in from Washington DC, Texas, Louisiana, New York and West Virginia – places where the results were already foregone conclusions.

Whilst our Unions do campaign for the Party and Labour candidates, the US Unions were largely responsible for canvassing and voter ID of the following groups:

Union members (including retirees)

Union households (eg partners, children, parents at same address)

Working America Supporters and Households.

Working America is a campaigning and lobbying organisation, affiliated to the AFL, and supports non union workers whose employers do not recognise unions.  Typically they are in low paid service industries.

The AFL ‘Programme’ was for Unions, either through the Labor Campaign or by their own effort, to contact members/households by:- Worksite or mailed leaflets

These could be accessed through the ‘Working Families’ online toolkit, customised for individual unions and ordered for delivery from local unionised printshops.  They were paid for centrally by the AFL.

· Phone Banking

· Labor Walks (Doorstep Canvassing)

The essence of the Campaign was ‘Union member speaking to Union member about the issues’.

This, in my experience in Ohio, proved very powerful and effective, both on the phone and doorstep or rather the porches.  I got a particularly warm welcome when doing both although they were bemused by a British Trade Unionist doing it!  They don’t get many tourists in North East Ohio.

Many Unions had supported either Hilary Clinton or John Edwards in the primaries and the white working class vote in Ohio had largely gone to Hilary.  It could not be assumed that votes would simply transfer to Obama or that union voters automatically voted Democrat.  As the President of the Steelworkers Local (Branch) in Canton explained to me ‘Well there are Democrats and there are Labor Democrats’.  Thankfully Obama was in the second category due, largely, to his outspoken support for the ‘Employee Free Choice Act’ which, if passed, will make it much easier for Unions to get recognition from the largely, very hostile Employers.

Another little problem was the considerable element of conservative and described locally, as ‘3G’ voters, – Pro Gun, Pro God and Anti Gay, who leaned towards McCain.

Doubters and undecided received simple and direct messages from their fellow workers – ‘I’m voting for my paycheck and helping my Union’, ‘Obama’s for Working Families, McCain’s for the Rich’, ‘McCain will tax your Health Benefits’ (a vital part of most Union negotiated contracts), ‘Obama wants Healthcare for All’.

A very powerful message to the 3G’s was ‘Barack Obama won’t take away your gun but John McCain will take away your Union’.  Whilst I wished he would take away their guns this message struck home and largely removed it as a doorstep/phone call issue.

Many people welcomed the contact from ‘the Union’ and we were always explicit in saying just that when calling.  A number did question what Union I was calling from!  Also they often seemed more receptive to our message as opposed to those from the Democratic Party or the relentless negative/positive Obama TV ads.”

View from the AFL/CIO in Philadelphia

The Member to Member Programme and the 10 Point Plan. Keeping it local. 
As shown by the testimonies from Jason and Ian, unions in Philadelphia and across the US were breaking new ground in political communication. Union members were talking to each other guided by centrally devised messages and techniques. The 10 point plan (above), 5 ground rules for member to member communication (below) and 4 keys to volunteer retention (below) used in Philadelphia by the AFL/CIO were about encouraging local branches to contact their members rather than have the communication come from the national union president’s office. According to Liz McElroy every state had slightly different versions, but the overall effect was the same. 
Hannah Blythyn from UNITE who worked with the USW campaign
 said that the union targeted direct mail, phone calls, emails and plant publications to members at each particular site. All workplace activity was organised through local stewards and reps. These communications, throughout the year, informed members on key political issues and, come election time, explained which candidate the union was endorsing and why.

The cohesiveness and pride already well established within unions was exploited during the campaign with branded merchandising including t-shirts, buttons (badges), party packs etc. 

The AFL/CIO coordinated templates, disseminated best practice, and made sure unions were working together at all levels. Different unions had different strengths and different demographics so the AFL/CIO’s job was to pool membership data and interweave them. However local unions had a great deal of autonomy. 
4 keys to volunteer recruitment

[image: image6.png]We started talking about where John
McCain stood on our issues before we
even had an endorsed candidate. We
had a website called “McCain
Revealed” that detailed his positions

We didn't get let the conversation

stay on the questions of Obama’s ,

perceived inexperience, his alleged
lack of patriotism or his religion

We consistently highlighted the fact
that, while McCain might have an
admirable military record and was

seemingly a nice guy; he had a
lifetime voting record of 17% on AFL-

CIO issues. Obama’s was over 90%

We got in front of the race issue by
acknowledging that some people
were not comfortable with voting for
a black man; and then explaining to
them why it was in their best interest
to do so





5 Ground Rules for one to one organising. 
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Issues not personalities
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4) What was in it for the unions?

“In the 2008 election we made a concerted effort to make sure members understood that November 4th was the start; and not the end. Because we focus our electoral efforts on issues, not just people, we engage our members long after the election has ended.” Liz McElroy 

In order to assess the possible benefits to unions in the UK of taking an active part in election campaigns, this chapter will look at what the US unions claim is the dividend from their work with the Democrats: 
A) A renewed and growing membership

B) Improved lobbying clout

C) Influence on the legislation and appointments in Obama’s new administration.

A)  Did it increase membership? 
Figures for increased membership for the election period aren’t yet available. In terms of growth overall, union membership grew by 428,000 according to the Bureau of Labor Statistics
, about three times more than the previous year
. 
B) Did it improve lobbying clout?
Currently, the AFL/CIO are pursuing an aggressive legislative agenda at the National level – including health care reform, green jobs/training, economic recovery (including a bail out of the car manufacturing industry) and passage of the Employee Free Choice Act. Union members are continuing to work on a similar programme as they did during the Presidential election – doing worksite visits, generating letters to Congress, making phone calls to fellow union members – on behalf of the Employee Free Choice Act.  Members’ political activity has increased for the long term because of the political programme. 
C) Did it influence on the new administration?
The AFL/CIO cite two particular events, the appointment of Hilda Solis as Labor Secretary
 and the support of the Employee Free Choice Act
 as good signs that labor’s seat at the table is back.

President Obama has appointed AFL-CIO’s Secretary-Treasurer Richard Trumka to the Economic Advisory Board, created a White House Task Force on Middle Class Working Families, signed Executive Orders reversing Bush policy and protecting labor (Encouraging Project Labor Agreements on Federal Construction projects, requiring retention of employees under successor contracts, notification of union rights of Federal Employees, forbidding government contractors from claiming expenses for money spent to discourage unionisation). 
Hannah Blythyn from UNITE, says that post campaign, the USW are talking to members once a month, updating on them on how their hard work has paid off, the difference it has made to particular legislation and involving them in lobbies of government where needed. According to Liz McElroy, election day was “just the beginning”, unions now have a much increased activist base who are lobbying senators of both parties to vote for pro-worker legislation. 
5) What’s stopping us?
The Democrats consistently receive 15% more support from unions in general elections than the Labour Party. Though Obama did well to receive 60% of the union vote in 2008, in 2004 61% voted for Kerry. In 2001 Labour won only approximately 2% more of the union vote than they did in 2005, 48%.

In the UK, where 28% of the working population are union members, that extra 15% , could easily make the difference at a general election – it equates to between half a million and a million votes
. There is no doubt lessons can be learnt in the UK, but they cannot be seamlessly replicated in a different political, legal and technological environment and one in which there is less money to spend. Some will work better, others won’t work at all. 

Relationship between party and union

In the US, unions realised long ago that donations to political parties did not deliver the influence they needed, because business could outspend them. The currency common to American and UK unions, and one that all political parties understand is that of an activist base. Membership of all political parties in the UK is less than one quarter of what it was in 1964
. 
With UK unions being the biggest voluntary organisations in the country and UK political parties shedding members, the organisational contribution unions can make becomes more significant. In US and UK law a volunteer’s time is not counted as a financial donation: “an individual can provide volunteer services to a candidate or party without considering the value of those service a contribution to the candidate or party.”
 
The Trade Union Act 1913 allowed UK unions to pursue political objects if they had established a political fund approved by a ballot of their members. As third parties, if they wish to spend money campaigning for or against a Party or and issue
 then they must register with the electoral commission. They are then limited in what they spend
.  
In the US unions do not affiliate to the Democrat party in the same way unions do to the Labour Party, but they do have political funds and there are restrictive campaign finance laws. 
Hannah Blythyn from UNITE says that previously USW gave money to DNC
 without conditions. Though this is still done on a smaller scale, instead PAC
 money is used to target members in those areas where there is a high membership density, for example, Pennsylvania, Ohio and Indiana.
Candidates have to prove they are with the union before they receive any PAC money. Parties can only get $15,000 per year and there is a $10,000 per cycle cap for candidates. Any election activity governed by the National Labor Relations Act – must contain their communications to USW members only (1.2million members) but activities that can be viewed as political education are not restricted
.

In the UK then, unions fall into 3 general categories, though hybrids exist. 

1) Those 15 unions affiliated to the Labour Party, which campaign explicitly for the Party and its candidates using their political funds.  
2) Those which are independent but which have a political fund. Some, e.g. the NUT and PCS use it to campaign against Far Right candidates at elections. 

3) Those which have no political fund, which can still run campaigns and political activities but not in support of a particular political party, according to the TU and Labour Relations Consolidation Act (1992)
. 
Though a proportion of union members here as in the US are uncomfortable with dues being spent on Party politics they do expect their union to campaign and deliver on workplace issues. 

The lesson from the Obama campaign is that it is essential non-affiliated unions take a role in campaigning on issues agreed across the movement, educating their members about these issues and encouraging their members to vote – all activities that can be done whilst remaining Party neutral. 
Data sharing laws
All unions have the contact details of their members, and use them to contact them about their activities including political campaigns. 
Data sharing between unions was used in the US elections to allow the AFL/CIO to coordinate communication. Some unions shared their membership information at state level whilst others chose not to share at all. 

A perceived barrier to the implementation of some of the lessons from the Obama campaign is that unions are prohibited by law from sharing data in this way in UK. This section of the article looks at that issue, however what follows should not be treated as legal advice. 
The conclusion made is that whereas non-affiliated unions can make contact with their own members about pertinent political issues, affiliated unions can do so with a party political message, and in future a number of simple bureaucratic changes could be made to give unions more scope to share data if they wished to coordinate more closely with other unions. 
The Data Protection Act 1998 (DPA) sets out rules about how “personal data” must be handled by organisations.  There are stricter rules about what can be done with “sensitive personal data” including information about their trade union membership.

The DPA talks about rules for “processing” personal data. Basically anything you do with personal data – including just storing and deleting it – is processing.  Handing over personal data to another organisation (for example another union or the Labour Party) is certainly processing.

By communicating anything about a member to another organisation, a trade union is acknowledging that that person is a member. So the communication by a trade union of any information about a member to an outside organisation is the processing of sensitive personal data.

The DPA sets down eight data protection principles.  The first principle is that personal data should be processed “fairly and lawfully” and the extra condition is that consent is given. 
What is fair depends broadly on the reasonable expectations of the individual whose personal data is being processed.  That judgment can be based on common sense - but there are finer judgments, and these will often be heavily influenced by what an union tells a member they will do with their personal data at the time they first receive it.

Where personal information is used that person has given “explicit consent” to the processing. 
This means that:

a) The person must be given a clear idea about what will be done with their personal data if they give their consent;

b) They have the option to say no without affecting any other services they might receive; and the person actively says “yes” to the processing (sometimes when regular personal data is being processed it is enough that a person does not object - this is not the case with sensitive personal data).

c) The requirement to actively say “yes” means that it is not enough to put a box on a form giving a person the option to opt-out – there must be a box to tick where a person positively opts in.

If the union wanted to share information with other unions for the purposes of campaigning, the form should make it clear that personal data would be shared with other TUs for the purposes of co-ordinating campaigns.  

If people applying for union membership were told that the union might share their personal data with the Labour party/ political parties so that those parties could contact them about campaigns; the applicant was asked if they agreed to their information being shared; and the applicant actively said yes, then essentially the union could pass the information on. 
However, a union can contacts its own members as part of a political campaign 

as this doesn’t involve giving another organisation sensitive personal data. By joining the member had implicitly given their consent to be contacted by their union about such campaigns. 
The more the political message has something to do with the interests of TUs and TU members, the more the union will be seen to be pursuing “legitimate interests” according to the DPA.  

Could ‘Working America’ be replicated in the UK?

The US ‘Working America’ website was set up by unions to collect data from people sympathetic their aims to eventually use the data in an election. From a DPA perspective  the data could be allowed to be used provided conditions a, b and c (above) were met.  

Technology
The use of technology in the Obama campaign has been dealt with very well and in great detail by books such as ‘The Change We Need’ published by the Fabians. Blue State Digital, the company responsible for Obama’s online success was founded by the key technology staff of Howard Dean’s 2004 Presidential campaign. In the 2007 London Mayoral election Matthew Macgregor was pioneering online campaigning tools. 
Matthew made a presentation to unions in early 2009 about how online tools could encourage and organise off-line activity. They include:
· Outbound email campaign management

· Events management, fundraising and advocacy modules

· Content management, blog, and community management

· Social marketing tools that track and encourage actions

The lessons from Obama’s online campaign for invigorating union activists were:

· Send regular emails to sustain engagement and offer tangible actions (donations, peer recruitment, local involvement, grassroots lobbying)

· Build links between the growing online community, press efforts, and the actual work of the organisation

· Monitor performance, segment audience, test and re-test

· Website:  Keep website content fresh and engaging
· Website content should engage all audiences (members, press, etc.)

· Tell stories and promote actions that support your key goals and mission

· Video, video, video

· Advertising & Outreach:  Messaging and re-messaging

· Offer content and technologies to support social media syndication

· Targeted ads on multiple platforms (search, contextual, display, etc.)

· Offline:  Local events, earned media, low-cost advertising.
Call Centres
Ian McLaughlin praised the efficiency of the software used in phone banks. Predictive dialing software called the phone numbers from a list of union members, eliminating wrong numbers and answerphones and so connecting the volunteer to live people only.  Their name and the ‘script’ then appears on the screen and the responses are easily recorded directly on to the database by ticking boxes according to the answers given. 
6) What we do now 

“We do not argue that Obama’s campaign strategies can be imported wholesale from the United States or simply emulated through replications. To attempt to do so would be to ignore the considerable institutional, cultural and circumstancial differences between US and British politics.” Will Straw and Nick Anstead

This article has argued that success of the most recent Australian, and US general elections do have lessons for the UK, for the benefit of both the unions and the Labour Party. It has shown that Labour affiliated unions need to think beyond providing money, and start providing organisation. It has shown that some tasks falls on all unions, not just affiliates, if the union movement is to have the desired influence on the policies of the next government. 
Below are some practical steps, pulled from the previous chapters, which the author believes could work in the UK.
They amount to an independent and co-ordinated campaign from the unions, supported by a receptive Labour Party. From both, an investment in new technology and structures is necessary. 
Independent issues based campaigning across unions
Sometimes it is possible to accommodate unions into an existing Labour campaign, but the experience in America shows an independent union campaign, with its own organising, branding and issues can be more effective. 

Recommendation 1:  A campaign on issues across unions. 

Trade unions in the UK have to find their core issue(s) and make them the election issues. For the ACTU and Kevin Rudd it was to chuck out WorkChoices, for the AFL/CIO and Barrack Obama, it was the Employee Free Choice Act and the bail out. In the UK this campaign must cross the boundaries that divide the Labour affiliated unions from non-affiliates, and TUC affiliates from non-affiliates.
Recommendation 2: A Charter for Working UK. 

Trade unions in the UK need to set out a clear agenda on workplace issues before the general election. 
Best practice: Before 2007 the Australian Institute of Employment Rights identified a range of policies through a high profile, nationwide grass roots consultation. These were formed by a steering committee into a charter. In the US, the USW conducted regular polls to get members’ views on particular issues and to check in on their concerns, which were then fed into the union’s political and campaigning work
. The ‘People’s Charter’
 was launched in the UK in March 2009, but without a grass-roots consultation or support from the majority of unions.
Recommendation 3: Each union to establish a political education programme to increase voter registration, turnout, and understanding of the union’s political campaigns by its membership.

Best practice: USW
Recommendation 4: Member to Member Communication 

Unions to facilitate member to member contact using simple messages, phone banks, door to door canvassing and workplace communication. 

Best practice: The communication between members of US unions was kept informal to be more effective, as described by Ian McLaughlin, messages could be as simple as “Obama’s for working families, McCain’s for the rich.” Liz McElroy described how meetings were organised in activists own houses to talk about key issues, such as healthcare. 
Investment in a workforce

Recommendation: Activate the unions’ retired membership to run the programmes. 

Best practice: US teaching unions. Liz McElroy from the AFL/CIO commented that retired public sector workers, such as teachers can be comparatively young and have a lot of spare time and energy to contribute to campaigning.

Recommendation: Pay reps to work full time for the campaign.

Best practice: USW, the union negotiated in their contracts that they are able to pull them out of the day jobs come election time and pay their salary for them. This focused on what the US terms ‘battleground States’, the key states that are a deciding factor in the outcome of a presidential election. In the 2008 election this was a total of 400 people in 31 states
.
Independence in the local campaign 
Recommendation 5: The issues unions contact their members about should be relevant to their workplace. 

Best practice: Jason Hunter described his experience of the union phone banks in Philadelphia as well as joint AFL/CIO banks
 those run by individual unions allowed targeting of a job specific message, teaching unions talked to their members about teaching issues. 

Recommendation 7: The local campaign should focus on the candidate’s record. 
UK Example: Ken Livingstone, despite losing the London Mayoral Election in 2007 did make use of the mobilisation of the union vote. He had an accessible record on TU issues, an independently branded campaign using purple, rather than red (merchandise, t-shirts and literature).
Lessons for the Labour Party
Recommendation 8: Use union donations to resource campaigns that target union members in key seats, in partnership with affiliates, so that unions can see that their money is going back into activating their members.
Recommendation 9: Encourage unions to contact their members. 
Best practice: Volunteers campaigning for Obama were given the addresses of union households to go door-to-door to encourage them to vote. Unions co-ordinated with the democrats, they had less density in Afro-Caribbean neighbourhoods in Philadephelia so Obama’s official campaign concentrated on these areas
. 
Recommendation 10: Improve the status and training of the trade union liaison officers of local Constituency Labour Parties, create a toolkit for to help them work with local trade unionists to interweave the strengths of different unions with the local party’s activities, and create opportunities for politically minded trade unionists in a local area to meet each other.

Recommendation 11: Develop materials in partnership with unions to help candidates emphasise their personal record on union issues.
Best practice: USW Working Families Toolkit. Members can register, download leaflets and customise. These then come to the Political Director for approval and automatically go to a local printer and are sent direct to the member/activist.

Technology and Data
Recommendation 12: Optimise phone banks with a capital investment in robo-call technology and computerised call centre. 
Recommendation 13: A UK Version of Working America
Best Practice: USW developed a Working Families
/Working America campaign to register members of the public, in addition to union members, and then communicate directly with those that had signed up
. Unions in the UK should found an equivalent organisation, 
Recommendation 14: Share data
Data sharing was an important ingredient of the US campaign. To allow data sharing between unions permission needs to be asked of members now, and a continuous process needs to be put into place for new members. 
So that MPs can have a dialogue with local trade union reps year round, unions need to share their activist/member contact details with politicians. 
7) Concluding remarks
In the 1930s the world faced the Great Depression. In the US it brought the labour movement, the Democratic majority in Congress and the President into a tight alliance. The CIO leader John L. Lewis campaigned hard for Roosevelt’s re-election in 1936, following the President’s injection of public funds into the economy. 

In today’s recession, as then, union resources are limited and are deservedly being directed at helping those in need, but this article argues that as in 1936, there is an important opportunity for unions to help their members through influencing the issues in the next election, and its result.  
The baton in recent years has been passed from Australia to America to the UK, with a general election due by May 2010 unions have little time to ensure we do not become a weak link in the international momentum that is seeing a resurgence in union political power. 

Unions will have to move fast to create an independent electoral form, and a public campaign, which will focus people and political party’s attentions on the key workplace issues in the UK. By making the case to the country, unions can change the issues and the outcome of the next election.
Unions must stimulate political communication between their own members. Political education and voter registration campaigns in the US have had years to bed in and show dividends. Any programmes started now in the UK will help next year, but will come into full fruition in later elections.  
Some of the suggested changes will require the argument to be made, at branch meetings of unions, at the GC of Constituency Labour Parties, within union executive committees, at the Labour NEC and the TUC general council. 

The UK’s advantage is a union density more than twice that of the US
, so that every step forward is at twice the pace of those made the other side of the Atlantic. The effect on public opinion, votes cast and the leverage on the policy of the government formed should be considerable even if just a handful of the recommendations made in this article are realised. 

Already some of those important steps forward are being taken. Searchlight, which fights the Far Right, is piloting a member to member communication project for the European elections. PCS’s Make Your Vote Count campaign has now started for the third year running. One of the aims of the campaign is to put pressure on candidates of all political parties in the forthcoming European elections by asking them for their opinions on PCS’s priority issues such as office closures, pay, job cuts and pensions, then publishing these responses to their members to enable them to make a better judged decision on who to vote for. Along with Unison and others they are campaigning to increase turnout among union members to stop far right candidates from being elected, showing important leadership to other unions which share their unease. 
Unions Together
 have started to use Blue State Digital to optimise their communication with trade union activists on their email list
, Frank Doran MP publishes a weekly TU bulletin with information for TU activists on all relevant news from Parliament. Unite has already started to poll on political issues, surveying members in a number of constituencies, and is set to roll this out further. There are many more examples but so far change has not been seen widely or deeply enough. 
We need to identify where the best of the Australian and US examples are being replicated in the UK and encourage them. 
The union movement depends not only on a strong shopfloor presence but on a positive legal and political environment - US unions have been credited with providing both of these. It is now over to the unions here to show that they too can deliver for their members over an election period.
� Sources: MSNBC � HYPERLINK "http://www.msnbc.msn.com/id/26843704" \o "blocked::http://www.msnbc.msn.com/id/26843704" �http://www.msnbc.msn.com/id/26843704� and CNN � HYPERLINK "http://edition.cnn.com/ELECTION/2004/pages/results/states/US/P/00/epolls.0.html" \o "blocked::http://edition.cnn.com/ELECTION/2004/pages/results/states/US/P/00/epolls.0.html" �http://edition.cnn.com/ELECTION/2004/pages/results/states/US/P/00/epolls.0.html�


� British Election Study datasets


� The American Federation of Labor and Congress of Industrial Organizations (AFL-CIO) is a voluntary federation of 56 national and international labor unions representing 11 million workers in public sector, private sector and building trades. State and Local Bodies are made up of local and regional affiliates of the National unions. 


� A phrase that would later echo in the rhetoric of McCain’s running mate Sarah Palin.


� Workchoices amongst other things made it harder for workers to strike and altered unfair dismissal laws. 


� http://www.australianreview.net/digest/2008/02/spies-butcher_wilson.html


� Newspoll/The Australian. 6 June 2006. � HYPERLINK "http://www.newspoll.com.au/image_uploads/0604%20issues.pdf" \o "http://www.newspoll.com.au/image_uploads/0604%20issues.pdf" �http://www.newspoll.com.au/image_uploads/0604%20issues.pdf�. Retrieved on 15 April 2007.


� UK Trades Union Congress currently 58 affiliated unions


� For example: � HYPERLINK "http://www.musiciansunion.org.uk/site/cms/v4_newsArticleView.asp?article=739" ��http://www.musiciansunion.org.uk/site/cms/v4_newsArticleView.asp?article=739�


� Election 2007: Did the union campaign succeed? Ben Spies-Butcher, Macquarie University�Shaun Wilson, Macquarie University http://www.australianreview.net/digest/2008/02/spies-butcher_wilson.html


� � HYPERLINK "http://main.uab.edu/show.asp?durki=48338" ��http://main.uab.edu/show.asp?durki=48338�


� See Jason Hunter’s essay in this article. 


� Unite sent a team – two from Political and two from Communications – to spend just under a week observing and getting involved with the Steelworkers Presidential Campaign to elect Barack Obama.





� from 12.1% to 12.4% in 2008 � HYPERLINK "http://www.bls.gov/news.release/union2.toc.htm" \o "http://www.bls.gov/news.release/union2.toc.htm" �http://www.bls.gov/news.release/union2.toc.htm�


� http://www.washingtonpost.com/wp-dyn/content/article/2008/01/25/AR2008012503076.html


� Blog article about Labor Secy Hilda Solis meeting with workers in her first public appearance.


� HYPERLINK "http://blog.aflcio.org/2009/03/03/solis-meets-with-workers-in-first-public-appearance/" \o "http://blog.aflcio.org/2009/03/03/solis-meets-with-workers-in-first-public-appearance/" �http://blog.aflcio.org/2009/03/03/solis-meets-with-workers-in-first-public-appearance/�


� Wall Street Journal Article re: President Obama signaling support for the Employee Free Choice Act


� HYPERLINK "http://online.wsj.com/article/SB123611995496723249.html" \l "articleTabs%3Darticle" \o "http://online.wsj.com/article/SB123611995496723249.html#articleTabs%3Darticle" �http://online.wsj.com/article/SB123611995496723249.html#articleTabs%3Darticle�





� Assuming approximate union membership to be 7.5m, 15% of this figure is 1.125m, the actual number of votes cast would depend on turnout. 


� http://www.socialaffairsunit.org.uk/blog/archives/000716.php


� http://www.fec.gov/ans/answers_general.shtml#What_are_some_other_ways_I_can_support_a_candidate


� Over £10,000 in England or £5,000 in Scotland Wales and Northern Ireland


� £793500 in England, for other figures see http://www.electoralcommission.org.uk/__data/assets/electoral_commission_pdf_file/0017/13535/tpform1_15978-9392__E__N__S__W__.pdf


� Democratic National Committee


� Political Action Committee


� Source: Hannah Blythyn


� http://www.opsi.gov.uk/acts/acts1992/Ukpga_19920052_en_1.htm


� ‘The Change We Need’ Fabian Society, p.3


� Hannah Blythyn, UNITE


� http://www.thepeoplescharter.com/CharterLaunch.html


� Hannah Blythyn, UNITE


� Room with phones where members can phone other members using a script with targeted messages and questions.


� Ali Moussavi a field organiser for the Obama campaign in Philadephia


� An example of informal network building: � HYPERLINK "http://livingliberally.org/drinking/about" ��http://livingliberally.org/drinking/about�


� http://www.aflcio.org/issues/politics/issues.cfm


� Hannah Blythyn


� UK union density 2007, 28% http://stats.berr.gov.uk/uksa/tu/TUM2008.pdf


� Joint political campaigning organisation of the Labour affiliated unions. 


� For example asking activists to phone in a message of support for a Private Members Bill that was then presented to MPs as part of a film. 





[image: image1][image: image4.png]¢ Not "Come volunteer”; but "Come out on
Tuesday for an hour”.

¢ If you have to get back to someone with what
you want them to do, it becomes less likely
that they will come out and do it

e Don’t ask the shy person to make phone calls;
don't ask the outgoing person to do data entry

* Make sure members know that this will not
happen without them.



[image: image5.png]Have conversations, not
debates with fellow members

Define the conversation, stick
to the real issues, don’t get
sidetracked

Don’t talk people out of
opinions they already hold. If

they can’t HEAR it, why SAY
it?

Let the candidates’ records
speak for themselves.

Listen! And give people space
and time to talk issues
through




